
BUSINESS NAME REVIEW DATE NEXT REVIEW DATE

(1) STRATEGIC OBJECTIVE (2) RESPONSIBLE TEAM

BUSINESS IMPACT ANALYSIS

(4) SCENARIO ANALYSIS (key indicators)

SCENARIO 1 SCENARIO 2 SCENARIO 3 SCENARIO 4
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(5) STRATEGIC ACTION (next steps) (6) CONSTRAINTS (specifically as it relates to 
operationalising action steps)

(7) REQUIRED RESOURCES (human, hard/soft infrastructure, knowledge/skill)


