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* Overview of the Crisis Management Toolkit

* Deep Dive: Resilience and Recovery Action Plan
Canvas

* Business Support Organizations and Market Partners

* Way forward




Women:
Managing the
COVID-19
Crisis

Four-Fold Impact of the COVID-19 CRISIS

Economic decline

Job loss and increased
unemployement

Shifting and uncertain
business environment

Drop in household income

Mental health
Health and safety
Family responisibilities
Operations
Personnel
Customers

Finances
Legalities

Community and relationship
shifts

Health
Environment
Vulnerable groups



WOmen: Impact on Gender
Ma naging the Dua.I roles of women owned
COVI D 19 businesses

Women in SME - Focused

Crisis

Crisis Management Toolkit Approach

attention & action

Workbook format



Overview of the Crisis
Management Toolkit




Crisis
Management

Toolkit

Background

SMEs in general, and women owned businesses specifically
have had to respond and recover from what is being
described as the biggest economic shock since WWII.
Already businesses under the SheTrades commonwealth
project are reporting significant impact of the COVID-19
pandemic to their business.

For this reason, the STC project developed a COVID-19
Crisis Management Toolkit to empower women owned
businesses on crisis management and resilience planning.

The toolkit is a one-stop-shop for tools and resources
businesses need to strategies and plan for recovery.
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Key Objectives

Guide Businesses on how to realistically assess the
impact of the crisis to their business

Guide businesses on how to clearly define a path
forward

Guide businesses on drawing up an adaptative action
plan that can anticipate, and is responsive to change




missing information,

unreliable information, delaying, information seeking,
conflicting information, increasing attention, filling the
noisy information gaps with assumptions, building

confusing information.

\

Management
Tool-Kit

Key Obijectives

an interpretation, pressing on,
shaking the tree, designing
decision scenarios, simplifying
the plan, preparing for the worst,
using incremental decisions, and
embracing uncertainty.

Tolerance for Ambiguity

Guide Businesses on how to realistically assess the impact of

the crisis to their business- unbundle uncertainty

https://commoncog.com/blog/the-five-sources-of-uncertainty/



Exhibit4

Choose a strategic direction based on shifting disruption and options.

Broad direction of travel toward next normal

More

A

Crisis

business-
model

Management
Tool-Kit

Key Objectives

Less

Guide businesses on how to clearly define a path forward

Shift your
business
model

Sustain your
business and
restore
operations

Shape
a new
business

Restructure
your company
and/or
industry

Depth and length of industry-

demand disruption

» More

Mckinsey [2020] Getting ahead of the next stage of covid-19
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Key Objectives

Guide businesses on drawing up an adaptative action plan

that can anticipate, and is responsive to change

Exhibit5
An agile plan-ahead team can offer quick responses to rapidly changing
circumstances, using five frames.

Set trigger points that drive your
organization to act at right time

Develop scenarios
for multiple versions
of your future
5 frames of
strategic
crisis-action plan
Determine actions and strategic moves Establish your posture and
that are robust across scenarios broad direction of travel

Getting ahead of the next stage of the coronavirus crisis

Get a realistic view of your starting po;tlon/ 0\

Mckinsey [2020] Getting ahead of the next stage of covid-19
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Content

TWO SECTIONS

Part 1: Resilience and Recovery Action
Plan Canvas

A complete RRAP canvas would serve as a single
comprehensive road map for WOBs through the crisis.
Capturing information on where the business is, the
direction they wish to travel, roadblocks to be mindful
of, and the action steps needed to get there.

Part 2: Resources

Business decison making and strategy templates;
business assessment forms; webinars; useful links




Resilience and
Recovery and Action
Plan Canvas

Deep Dive




Resilience and
Recovery
Action Plan
Canvas

Key features

Business Impact Analysis
Captures the current state of your business. What is the current
status of your business in relation to your operations, people,

customers and finances.

Core comeptences

A collection of a company's knowledge about how to coordinate
diverse production

skills and technologies [Prahalad

and Hamel]

Scenario Analysis

Assess how a situation can turn out and how different actions
will affect its outcome. For the purpose of RRAP Canvas, it serves
as an embedded early warning system

Risk mapping

Lists out relevant and scenario related occurnances that may affect the

companies ability to continue business. Could be political, operational,

strategic, environmental or financial.



Responsible team
Who does what?

Resilience and
Recovery
Action Plan
Canvas

Action steps

The next strategic steps

Soft or hard resources needed to implement action steps

Key features RRAP Test

Checks coherence between strategic intention and action steps

‘ Relevant resources




Business Continuity

A business continuity management system emphasises the importance of:
*Understanding the business needs and necessities establishing business
continuity policies and objectives
*Operating and maintaining processes, capabilities and response structures

ReS i I i e n Ce a n d for ensuring the business will survive disruptions;
*Monitoring and reviewing the performance and effectiveness of the BCMS
*Continual improvement based on qualitative and quantitative measures
I “Ability to move quickly and easily”
P a n Ca nva S Cuts across how quick a business is able and capable to identify, evaluate, decide on a

strategy and implement. | would also include the ability to learn and iterate good/best
practice/ winning solutions.

Agility

Recovery

“a return to a normal state of health, mind, or strength”

Sustainability

The concepts behind the tool “The best way to predict the future is to create it.”
— Peter Drucker, management consultant



Resilience and
Recovery
Action Plan

Canvas

An 8 Step Approach to Completing
the Resilience and Recovery Action
Plan Canvas

Define strategic objective
Identify responsible team
Understand real business impact
Plan for different scenarios
Decide on strategic actions

List out relevant constraints
What resources are needed

RRAP test




[Business name]
[Date of last review]

[Date for next review]
(1) Strategic Objective:
(2) Responsible team:
(3) (4) Scenario analysis
Business | Scenario 1 (key indicators) | Scenario 2 Scenario 3 Scenario 4
Impact
Analysis:
Risks: Risks: Risks: Risks:
Opportunities: Opportunities: Opportunities: Opportunities:
Best response: (urgent | Best response (urgent | Best response (urgent actions) | Best response (urgent actions)
actions) actions)
(5) Strategic Action (next steps) (6) Constraints (specifically as it relates to operationalising action steps)

(7) Required Resources (human, hard/soft infrastructure, knowledge/skill)
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BUSINESS NAME REVIEW DATE

Resilience and e
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Resilience and
Recovery
Action Plan
Canvas

The guidebook




Crisis
Management

Toolkit

Content

Part 1: Recovery and Resilience Action
Plan Canvas

A complete RRAP canvas would serve as a single
comprehensive road map for WOBs through the crisis.
Capturing information on where the business is, the
direction they wish to travel, roadblocks to be mindful
of, and the action steps needed to get there.

Part 2: Resources

Business decision making and strategy templates;
business assessment forms; webinars; useful links




Crisis
Management
Toolkit

Spotlight on Resources

L Webinars on crisis management and related
topics

L Business Management Assessment forms on
Operations; Finance; Sales; Marketing;
Resources

[ Business planning and strategy templates

U Online resources and additional information
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How to access toolkit

The SheTrades Commonwealth Crisis Management
Toolkit is an open resources for women owned
businesses and the partners that support them.

https://shetradescommonwealth.converve.io/COVID
19-Toolkit

RESILIENCE
RECOVERY
GROWTH



Market Partners and
Business Support
Organizations

Working together for #SMERecovery




Use the RRAP Canvas to build business capacity
of SME's: suppliers , customers, community

M a r ket Pa rt n e rS * Can be used to develop an activity/ programme

structured around recovery and resilience

* Can be integrated into websites, webinars and other

Working together for #SMERecovery

business support activties

The case of SBM Bank Kenya; Suntrust Bank
Nigeria




Business

Support
Organizations

Working together for #SMERecovery

Crisis Management Toolkit is for all

* Share with your member SMEs
* Encourage them to utilize this

BSO Resource

* Understand the changes (micro & macro)
* Customize your services for members
* Prepare & work with regulators for industry support according to the

situation
* Plan, keep backups & ACT

Manage Constraints & Optimize Resources

Case of SME Foundation (Bangladesh)
Case of SOCAA (Kenya)
Case of NEPC (Nigeria)




Feedback from Partners

“The Crisis Management Toolkit is a much needed resource as our member's start the
slow and difficult process of recovery. The RRAP Canvas and the other tools and templates
can not have come at a better time. ” Kenya Women in Tourism

“Content wise, it's informative and relevant for its purpose. Looking also at it's usability, it
is straightforward and friendly to use. | would like to say that, we are in support of it as it

stands now.” NBSSI Ghana

“Good initiative and will help the WOBs” BASIS Bangladesh

Validation webinar attracted a total of 255 participants representing 21 Business
Support Organizations; 14 Corporations and 174 Women Owned Businesses.

Participants logged in from_ Bangladesh, Ghana, Kenya, Kigali and Nigeria

Trained 21 BSO’s across all 4 project countries




Questions?
Reactions?
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Thank you!

INTERNATIONAL TRADE CENTRE ] shetradesglobai@intracen.org
Shetrades Commonwealth Project ©2020 (5 shetrades.com

e f e omrass Terfa Ashwe

+41 22 7300 384 W @ITCnews

International Trade Consultant/National
Coordinator (Nigeria)
SheTrades Commonwealth



