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Today's State of Business

Thriving
Industries deemed essential and/or provides value in

the era of COVID. Grocery, virtual services, home
office/sports equipment, supplements.

Surviving

Industries who have seen sales plummet due
to COVID restrictions and customer mindsets.
Food Service, Events, Travel, Live
Entertainment.

Redefining

Industries that have quickly pivoted to online
models, new products and partnerships.
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WARIETY

How Erykah Badu Created Her Own
Livestream Company for ‘Quarantine

Concert Series’


https://www.nationalgeographic.com/travel/2020/04/how-coronavirus-is-impacting-the-travel-industry/#close
https://www.theguardian.com/money/2020/mar/28/britons-shopping-spree-ease-covid-19-confinement-hobbies




Tip #1 | Track the Trends

Total Marketing Emails Sent and Open Rate
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Interviews, Ethnography,
e Focus Groups

Government Resources

Social Listening News & Articles


https://blog.hubspot.com/timeline/covid-19-benchmark-data?_ga=2.145101555.611096443.1587571214-1582690004.1559596502
https://blog.hubspot.com/timeline/covid-19-benchmark-data?_ga=2.145101555.611096443.1587571214-1582690004.1559596502
https://www.pma.com/topics/emergency-management
https://www.emarketer.com/
https://www.emarketer.com/

Tip #2 | Adjust The Message

Preferred Content in Advertising

Senvice adjustments & updates: [N

Indicating what you're doeing to help m
Compliance (clean, social distancing, etc.) m

Explaining actions taken ta protact your employees m
Acknowledging the situation ! expressing concern m

Offering deals m
PSA / focusing on safety (e.g. “Stay home") m
Community efforts E

* Howrs, online options, free delivery, if still open, products or senices still selling / have in stock



https://go.morningconsult.com/rs/850-TAA-511/images/200415_Brand-Management-in-COVID-19-Era-MC-2020.pdf?mod=article_inline

Tip #2 | Adjust The Message

EVERY
COVID-19
~COMMERCIAL IS
EXACTLY THE SAM




Tip #2 | Adjust The Message

FOCUS ON FOCUS ON
THE WHAT THE WHY
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‘% SELLING HELPING s)



How well do you know your
customers’ needs, attitudes and
criteria for selecting to do business
with youe

Who are the decision makers,
influencers, potential blockers

Consider developing customer
personas

Shift from an external to an internal focus, planning to
win when the economy reemerges

How much of your marketing is
reactive vs. proactivee

How many months or years have
you planned out?

Consider building out your 1 /2 / 3-5
year markefing vision

Consider building a content
marketing plan & content calendar

Use thought leadership and helpful
content to nurture current customers
and attract new contacts

Consider discounts or samples to
acquire new customers

Test google search ads to acquire
new customers

Invest in process improvements to
INncrease customer service




Email Marketing

Catchy Subject Line
Personalization
Great Imagery

Call to Action

Tip #3 | Getf Back to Basics

Videos, Blogs,
Podcasts

Industry POV
Educaftional or
Instructional
Behind the Scenes

Social Media

4-1-1 Content Approach
Attention Grabbing Visuals
Hash Tags

Social Impact / CSR

Direct Malil

Get Creative
Run Tests

Have a CTA
Create a confest

Referrals & Testimonials

Create a VIP program
Offer an incentive
Make it easy, provide a script


https://www.hubspot.com/pricing/crm
https://mailchimp.com/pricing/

Tip #4 | Collaborate

THOUGHTFUL

HUMAN.

€2 betterhelp




Tip #5 | Innovate
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Tip #6 | Create Headspace
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enough sleep.
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Lack of sleep is linked to several chronic

diseases and conditions, including:
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Calm
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Learn more about good sleep habits at www.cdc.govizleep



https://blog.calm.com/take-a-deep-breath
https://blog.calm.com/take-a-deep-breath
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