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We know perfectly well we are likely to have
crisis in the future

We just don't know exactly what or when

Question really isn't...

“if.” it's
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Perceived risks to global supply chain disruptions in the
pre-Covid 19 world

Natural disasters 57
(® ) Environmental Exireme weather s07
Pandemic 11% I <
Conflict and political unrest 46% _
Export/import restrictions 33% _
Terrorism 32% _
&) p Geopolitical Corruption 17%
lllicit trade and organized crime 15% _
Maritime piracy 9% -
Nuclear/biological/chemical weapons 6% -
Sudden demand shocks 44% _
Extreme volatility in commodity prices 30% _
Border delays 26% _
Economic Currency fluctuations 26%
Global energy shortages 19% _
Ownership/investment restrictions 17% _
Shortage of labour 17%
Information and communications disruptions 30% _
‘9(: TeChnOIOQY Transport infrastructure failures 6% -

m Unconftrollable
m Influenceable
m Conftrollable

Source: World Economic Forum Supply Chain and Transport Risk Survey 2011.
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\ \
. The Black Swan
\\ Event of Global
Supply Chains




When the

unexpected happens

Make a >
new plan
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Cutting, Cutting, Cutting
A

Delaying Outflows Available Assets

Cash is

\ HKingH
Managing A A Resources
Funds Flow * Instant
» Negotiable
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Resources

Cash
Marketable Securities
Un-drawn Portions of Loans

Negotiable

-

Long Term Loans
Short Term Loans
Trade Finance

Equity

temat ional
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Financing '

“On the Tap” Unsecured
Supplemental

Capital to No Additional
Traditional Bank Leverage*

Financing

Flexible Structure .
(Payables/
Receivables)

Transactional
Capital

No Collateral*

£ £.) £.)

*Depending on Structure
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For further questions please contact

info@workingcapitalassociates.com

THANK YOU



